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INTERNAL AUDIT REPORT 

EL HOGAR COMMUNITY SERVICES 

FISCAL MONITORING 

AGREED-UPON PROCEDURES 

DEPARTMENT OF HEALTH SERVICES 

Audit Committee Submittal Date: 08/17/2023 



Internal Audits Unit 

 

 

SUMMARY 

 

Background 

 
This fiscal monitoring Agreed-Upon Procedures were requested by Department of Health Services 
(DHS) as based on DHS’ risk assessment. 
 
El Hogar Community Services (El Hogar) contracted with DHS to provide mental health services for 
outpatient individuals, as well as community outreach programs. Internal Audit Unit performed this 
Agreed-Upon Procedures engagement for El Hogar’s mental health services contracts for the period 
July 1, 2019 to June 30, 2021. 
 
 

Audit Objective  

 
To assist DHS in assessing El Hogar’s financial condition and compliance with the agreements between 
DHS and El Hogar, and to verify that monthly invoices submitted by El Hogar are accurate and 
reasonable. 
 
 

Summary  

 
Based on our agreed-upon procedures performed, we noted exceptions in the areas of El Hogar’s 
internal controls, financial statements, general ledger, cost allocation, and compliance requirement of 
County Owned Capital Assets Reporting 
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